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• Context and purpose

• Timeline, phases and milestones

• Howto

• Next steps

• Questions

11 JUNE 2020Resume Service – Pilot phase 1 2



Context and purpose

• Going back to the “root” question: “Why does someone joins the PMI Belgium 
Chapter?”

• What is the difference with other PMI Career Center and “job boards”?
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2020 2020

Today

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan 1 May 31Preparations

Jun 1 Jun 22

Pilot phase 1 - CV collection

Jun 23

GO/NOGO decision

Jun 24 Jul 26

Pilot phase 2 - Recruitment agencies mailing

Jul 27

GO/NOGO decision

Jul 28 Dec 31Operational phase

Timeline, phases and milestones
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Howto - Logical flow
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www.pmi-belgium.be

login

Career place

Career place

Chapter member

Recruitment agency

My resume

Job offers



Howto – Categories and tags

Situation Tag (value) Category 

(value)
1. Available on the market and actively looking for a job as an employee Available Employee

2. Not available on the market as an employee Not available Employee

3. Not available on the market but interested in possible opportunities as an 

employee

Open for proposals Employee

4. Available on the market and actively looking for a contract as a freelancer Available Freelancer

5. Not available on the market as a freelancer Not available Freelancer

6. Not available on the market but interested in possible opportunities as a 

freelancer

Open for proposals Freelancer

7. Available on the market and actively looking for a job as an employee or a 

contract as freelancer

Available Resume

8. Not available on the market as an employee or contractor Not available Resume

9. Not available on the market but interested in possible opportunities as an 

employee or freelancer

Open for proposals Resume
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Howto – Reference 

• Demo

• There is a manual available explaining the above “howto” in plain text (including
print screens and tables). It will be made available after this presentation to the
participants.
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Next steps

• Accept or decline your participation using the link in the email (from VRMS)

• Please upload your CV on the PMI Belgium Chapter website (use the slides above 
and the manual as reference). In case of questions/issues/… get in touch with me 
(vice.president@pmi-belgium.be)

• Give as much feedback as possible to optimize this service.

• KPI: 25 CVs 

• Next milestone on 23/6/2020: GO/NOGO decision by the board to move to the next 
phase (involvement of agencies/recruiters)
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THANK YOU


